Appendix VI: Latest Communications and Engagement Plan

This report outlines communications activities to promote changes in the waste and
recycling service. The activity would provide residents with clear, accurate and timely
information about the changes and ensure that our communications assist the

community to be ready for the changes and understand how to use the new system.
The communications plan is split into five main parts:

Section A is around general promotion of recycling and behaviour change that is
needed ahead of the service changes. This is business as usual activity, but critical
to ensure that we continue to encourage more recycling. We will be utilising national

assets produced by

Section B focusses on activity in West Rhyl where a new weekly sack collection will
be introduced to try and reduce problems with littering and to encourage residents to
use the facilities provided to them. The WRAP ‘Keeping Up with the Joneses’
branding will be used on literature to communicate with residents about the specific

changes.

Section C focusses on activity to support the changes to the Commercial Service
(including businesses, schools and council offices we service) and households
sharing a large communal 4-wheeled bins. This service will roll out Q3/4 2022/23,
ahead of the main service change, in order that the Council and our customers can

comply with new legislative obligations to collect separate recyclable items.

Section D focusses on the waste transfer station development in Denbigh.
These proposed activities aim to keep relevant stakeholders informed of key
milestones around the project development, and to ensure that any negative

coverage is minimised.

Section E is around the main changes to the waste and recycling services.
These communications activities are high level, with a detailed communications plan

listing all the activities to be undertaken to be developed by the Council and WRAP.



The proposed activities have been categorised into ‘essential’ activity, ‘optional’
activity and ‘nice to have’ actions for discussion purposes. The activities include
direct marketing, media relations, social media, advertising, community events and
internal communications. These activities, if approved, will be carried out by the

Council’s Communications team, WRAP and external designers/printers/producers.

Colour coding grid

Orange Optional activity

Yellow Not a necessity, but nice to have

SECTION A: General recycling promotion May 2021 onwards

ACTION TARGET AUDIENCE PERSON WHEN
RESPONSIBLE






mailto:nicola@thevynes.com
mailto:Emma.Hallett@wrap.org.uk
mailto:lisa.chilcott@wrap.org.uk

SECTION B: West Rhyl Phase 1 Service Change (Enhance engagement /
weekly Sack collections and microchipping trials) February 2021 to September
2021

ACTION TARGET PERSON
AUDIENCE RESPONSIBLE






https://www.denbighshire.gov.uk/en/news/news-detail.aspx?article=ab14658c-530c-4a4d-8da7-81108c69231d

SECTION C: Trade Waste and Communal Bin Service Change (Launch Autumn
2022)

ACTION AUDIENCE PERSON
RESPONSIBLE







SECTION D: Denbigh Waste Transfer Station

ACTION AUDIENCE | PERSON
RESPONSIBLE






https://www.denbighshire.gov.uk/en/news/news-detail.aspx?article=3cdb1d0d-f22e-4014-ba37-0a93c9dc1e8f










SECTION E: General changes to the service

ACTION AUDIENCE PERSON
RESPONSIBLE







Production of RRV | Council COMMS/WRAP/FLEET | November 2022 —
livery April 2023
Production of Residents Council/lWRAP Continually

FAQs which will updated

be regularly

updated before

and after the

service change is

implemented (in

light of customer

feedback)

Production of Residents Council/ WRAP June 2022 — March
animation 2023

Production of pull- | Residents Council/lWRAP June 2022 — March
ups for roadshows 2023

Publish FAQs on Residents Council/ WRAP June 2023

the Council’s

website

Issue householder | Residents Council/ WRAP April 2023

packs to residents

Release animation | Residents Council/ WRAP June 2023

Bus stop Residents Council/lWRAP June 2023
advertising

Production of Residents Council/ WRAP June 2023

leaflet dispensers

Advertising Residents Council/lWRAP June 2023
screens

Cinema adverts Residents Council/ WRAP June 2023




Paid for advertin | Residents Comms Sub Group May/June 2023
local press —

Journal and Free

Press




Delivery of bins to
depot (photo
opportunity)

Media

Comms Sub Group

May 2023

Paid for
advertising on
social media

Residents

Comms Sub Group

June 2023

First bins being
delivered to
residents.

(Video and vox
pop)

All
stakeholders

Comms sub Group

June 2023




